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Accountability Statement

The Education Plan for Montessori School of Calgary commencing 2026/2027 was prepared 
under the direction of the operator and/or governing body in accordance with the responsibilities 
under the Independent Schools Regulation and the Ministerial Grants Regulation. This plan was 
developed in the context of the provincial government’s business and fiscal plans. The operator 
and/or governing body has used its performance results to develop the plan and is committed to 
implementing the strategies contained within the plan to improve student learning and results. 

The operator and/or governing body reviewed and approved the 2026/2027 through 2028/2029 
Education Plan on June 17, 2026.

Jeanette Watson, Board Chair
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Guiding Principles

Vision

To advance the development of the whole child within an Alberta Education accredited and 
Association Montessori Internationale (AMI) based community.

Mission

The Montessori School of Calgary will provide the best and most authentic Montessori education 
to students, with committed and competent Montessori-trained and Alberta-certificated 
educational professionals who adhere to professional standards in an authentic, respectful, and 
collaborative working environment.

Values

Trust. Respect. Accountability. Professionalism. Inclusivity. Sustainability.

Goals

• To provide a child-centered holistic approach to education.

• To provide academic opportunities promoting confident, resilient, and responsible character 
formation.

• To provide a positive and inclusive environment where success of the whole child is supported 
by committed, confident and caring Montessori trained educators and Alberta certificated 
teachers.

•  To provide an environment that supports the professional development of staff, which in turn 
supports the growth of the child.

• Within our capacity, to provide a learning environment that is inclusive for children with 
diverse learning needs.
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Assurance Framework

Montessori School of Calgary (MSofC)’s Education Plan and Annual Education Results Report 
(AERR) are developed under the direction of Alberta Education and Childcare and with input from 
the school’s Board of Directors. 

The annual Education Plan not only outlines strategic objectives but also delineates measures for 
identifying areas of improvement and offering evidence of the successful attainment of 
outcomes. In November of each year, the AERR consolidates results from these measures and 
highlights key areas, assuring that MSofC is effectively responding to all learners’ needs and 
fulfilling responsibilities as an educational institution.

In spring 2024, MSofC parents/guardians and teachers were engaged in local surveys and asked 
to select up to five areas to be considered in planning for the three-year Education Plan. 

Both groups agreed on four areas for improvement: student success in literacy and numeracy, 
facility growth/expansion, elementary program growth and staff professional development. 
Additionally, the parent/guardian group ranked parent/family engagement as a priority, while the 
teacher group prioritized parent education opportunities.

4

While the spring 2024 feedback has continued to guide 
MSofC’s strategic goals, the Education Plan has been refined 
annually through the cyclical process of implementing action 
strategies, evaluating results and measures, and exploring new 
areas for improvement. Evidence is gathered through annual 
Alberta Education and Childcare Assurance surveys (AECA), 
local surveys, and other engagement strategies with MSofC’s 
community of stakeholders.

For example, enhancing MSofC’s Physical Education and Wellness and French as a Second 
Language programs was a focus in 2024/2025 and 2025/2026. Following the implementation of 
planned strategies and subsequent overwhelmingly positive results (including MSofC’s highest-
ever satisfaction ratings in those subject areas, which will be reported in the 2025/2026 AERR), 
different areas for growth will be prioritized going forward.

Robust stakeholder engagement, including new local surveys, is planned for early 2027 to 
identify new and continuing priorities for MSofC’s new three-year planning for the 2027/2028 
through 2029/2030 Education Plan.
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Stakeholder Engagement

Teachers, parents and students participate in the AECA survey annually and provide feedback in 
required areas which are then reported in the Annual Education Results Report (AERR) and 
considered in preparation of the Education Plan. 

Staff and parents also participate in MSofC’s local surveys each spring, offering feedback that 
provides local data for planning.

Parents contribute to strategic planning through attendance and participation at Parent Advisory 
Council (PAC) meetings. MSofC’s key results are shared at PAC meetings.

Teachers contribute to strategic planning through staff meeting discussions and reflections on 
results throughout the school year. 

Community agencies that MSofC has partnered with, including The Talk Spot, WeeVolve 
Occupational Therapy, The Reading Foundation and Renfrew Educational Services, provide input 
to current and future direction of learning supports.

The school has enjoyed a positive relationship and co-tenancy with the Cliff Bungalow-Mission 
Community Association (CBMCA) for many years and consults with this organization regarding 
potential facility expansion/acquisition of new space.

MSofC’s Board of Directors shape the direction of outcomes through monthly board meetings 
with the Head of School and review and approve the Education Plan and AERR documents in the 
spring and fall terms, respectively.

Outcomes and local measures are developed in alignment with Alberta Education and Childcare’s 
system-wide priorities. Feedback on MSofC’s AERR and Education Plan from Alberta Education 
and Childcare is an important part of the cyclical assurance process.

The AERR and Education Plan documents are shared with all stakeholders through the MSofC 
website (Governance and Accountability).
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School Priorities

Based on stakeholder input, results and data from the 2024/2025 Annual Education Results 
Report, and Alberta Education and Childcare’s Business Plan, this Education Plan is focused on 
four priorities. These are aligned with the Assurance Domains: Student Growth and Achievement, 
Learning Supports, Teaching and Leading, Governance, and Local and Societal Context.
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Staff Development

Staff will engage in individual 
and collective professional 

development opportunities to 
sustain knowledge in 

Montessori pedagogy and 
apply best practices in current 
educational research, aligning 
with the priorities of MSofC.

Connected Community

MSofC will enhance 
engagement with families 

and stakeholders to ensure 
participation and investment 

in MSofC’s strong sense of 
community.

Student Success

K-6 students will demonstrate 
continuous growth in literacy 

and numeracy.

Strong Foundations

MSofC will secure new or 
additional facilities in the 

Cliff Bungalow-Mission 
neighbourhood with the goal 

of enrolment growth.
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Commitment to First Nations, Métis and Inuit Education

While MSofC currently has no self-identified First Nations, Métis or Inuit students, the school 
recognizes its ongoing responsibility to support Truth and Reconciliation, ensure culturally 
responsive, inclusive learning environments, and to remove barriers that may impact future FNMI 
learners and families.
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Outcome Connection Strategies

Student Success
Students engage with diverse 
perspectives and authentic 
Indigenous resources

Indigenous literature, 
storytelling, inquiry learning

Strong Foundations
Learning spaces reflect inclusion 
and belonging for all

Indigenous representation in 
shared spaces, library resources, 
land acknowledgements

Connected Community
School community develops 
understanding through authentic 
learning opportunities

Visits from Elders and Knowledge 
Keepers, recognition of events 
such as Orange Shirt Day, 
National Indigenous Peoples Day

Staff Development
Staff build capacity in Indigenous 
education

Indigenous education PD and 
staff learning opportunities, TRC 
learning and reflections

MSofC’s commitments to Indigenous education and Truth and 
Reconciliation are embedded within the four outcomes identified in 
this education plan. The following connections highlight how First 
Nations, Métis and Inuit perspectives and experiences will continue to 
be reflected in existing practices and ongoing, school-wide 
improvement.



Student Success
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Outcome

K-6 students will demonstrate continuous growth in literacy and numeracy.

Progress and Implementation

What we did in 2025/2026:

• Continued home reading program with K–2 students and families.

• Continued MSofC + Reading Foundation pilot project for Kindergarten and extended the 
project to Grade 1.

• Introduced UFLI structured literacy lessons as an intervention strategy for identified students 
and implemented before-school literacy support in spring 2026.

• Hired elementary literacy specialist providing both pull-out and push-in supports (Grades 1–5).

• Acquired additional student laptops with assistive technology supports.

• Provided access to a wide range of literacy and numeracy-focused professional development 
and resources for staff.

• Pursued opportunities for students to develop oral language and public speaking skills through 
speech arts, including participation in a National Poetry Month event at Owl’s Nest Bookstore 
and at the Calgary Performing Arts Festival. 

Key Insights 

What we noticed, based on AERR results and implementation insights:

• The initial cohort of Kindergarten students who participated in the Reading Foundation pilot 
project entered Grade 1 in September 2025 with increased readiness and strong reading and 
writing skills, as evidenced in standardized assessment scores.

• Daily, targeted, small-group intervention using structured literacy approaches (e.g. Reading 
Foundation programming, UFLI) has had measurable impact, with identified learners showing 
clear gains in foundational literacy skills. 

• MSofC continues to explore flexible and creative scheduling solutions to ensure supports are 
delivered in alignment with the context and freedoms of the Montessori work cycle.

• Access to assistive technology has increased independence and success for struggling writers 
in Upper Elementary grades (4-6).

• Teaching faculty identified some inconsistencies in student transitions between divisions 
(Primary, Lower Elementary, and Upper Elementary), particularly related to continuity of skill 
development and alignment of expected skill levels.
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Strategy Plan for Implementation

Enhance teacher capacity in administering 
provincial literacy and numeracy assessments, 
tracking student progress over time, and 
implementing targeted supports and 
supplemental assessment where appropriate.

• Provide staff time and resources for 
professional learning in administration of 
required/supplemental assessments, 
student data analysis, and intervention 
planning

• Monitor student progress through 
assessment reviews and adjustments to 
supports

Strengthen staff collaboration and professional 
learning to support continuity in literacy and 
numeracy instruction and transitions between 
Primary, Lower Elementary, and Upper 
Elementary.

• Allocate regular collaborative/planning time 
for staff across divisions

• Facilitate shared professional learning, 
transition discussions, and ongoing 
reflection on programming alignment

Measures

Provincial 

• Literacy and numeracy assessment results for K-5
• PAT results
• AECA survey results (students, parents, teachers)

• Student Learning engagement measures
• Education Quality measures
• In-service Jurisdiction Needs measures (teachers)

Local

• Student assessments and progress reports
• Local survey results

• AECAM questions (Student Learning, Education Quality, In-service Jurisdiction Needs)
• Teacher growth and supervision practices

2026/2027 and Future Planning
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Strong Foundations
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Outcome

MSofC will secure new or additional facilities in the Cliff Bungalow-Mission 
neighbourhood with the goal of enrolment growth.

Progress and Implementation

What we did in 2025/2026:

• Re-negotiated MSofC’s use of Cliff Bungalow-Mission Community Association spaces, resulting 
in less frequent full classroom tear-downs for the Upper Elementary program.

• Enclosed an unused portion of the Lower Elementary student boot room to create a small staff 
workspace.

• Re-purposed staff room space for student learning five mornings per week.

• Purchased a large heritage home located right across the street from the current main 
campus. The acquisition of 2126 Cliff St SW is intended to support long-term sustainability 
with increased enrolment demands and improved distribution of space between the two 
buildings.

Key Insights 

What we noticed, based on AERR results and implementation insights:

• Student and staff spaces within the historic Cliff Bungalow School building continued to be a 
significant challenge throughout 2025/2026. Enrichment activities were often rescheduled or 
moved between spaces due to limited availability. The lack of a dedicated staff room for 
planning, preparation, collaboration and informal connection was a challenge for staff 
throughout the year.

• Reliance on tear-down classrooms, although dismantled less frequently in 2025/2026, 
continued to reduce instructional time, efficiency and overall stability for staff and students. 

• Bringing the recently purchased house into operational use as classroom and office space will 
require significant re-zoning, permitting, construction and approval processes through the City 
of Calgary and Alberta Education and Childcare.

• Enrolment demand continues to grow and MSofC is projecting an overall increase of 
approximately 10% from 2025/2026 to 2026/2027, including a significant increase of 54.5% in 
Lower Elementary enrolment.
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Strategy Plan for Implementation

Open a second campus (purchased property at 
2126 Cliff St SW) to accommodate elementary 
programming in response to enrolment 
growth and current space limitations.

• Complete required land use amendment, 
development permit and independent 
school application processes

• Undertake necessary renovations to ensure 
the property meets school operational and 
safety standards with consideration for 
financial sustainability

Open an additional Primary classroom at main 
campus by September 2027 to support 
continued growth.

• Identify and prepare classroom space and 
materials required for a new Primary 
classroom

• Recruit staff in alignment with MSofC’s 
staffing model, including a Montessori 
Primary Guide (certificated teacher) and a 
classroom assistant

Measures

Provincial

• Approval received from Alberta Education and Childcare
• AECA survey results (students, parents, teachers)

• Education Quality measures

Local

• Permits and occupancy approval received from City of Calgary 
• Enrolment growth statistics for 2027/2028
• Local survey results

• Student, staff and parent feedback on space utilization
• AECAM questions (Education Quality)

2026/2027 and Future Planning
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Connected Community
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Outcome

MSofC will enhance engagement with families and stakeholders to ensure 
participation and investment in MSofC’s strong sense of community.

Progress and Implementation

What we did in 2025/2026:

• In response to parent/guardian feedback, introduced a school-branded app as a one-stop 
platform for school policies, student progress reports, photos, communications, school 
directories, and more.

• Offered many opportunities for celebration of student learning and deepening family 
engagement in Montessori pedagogy, including:

• Introduction to Montessori (new 3-year-old families) and New Enrolment Orientation.

• Two Be Our Guest days (November and April), Kindergarten/Elementary open house 
evening (January) and a Kindergarten CommuniTEA (April).

• Four Coffee Morning learning sessions, each with a different topic/focus (language, 
math, and sensorial areas; transition from the first to second plane).

• Established a new connection with a local indigenous Knowledge Keeper, supporting school 
community growth with indigenous education and the path to truth and reconciliation. 

• Strengthened connections with MSofC alumni, including providing casual work opportunities 
for a Grade 12 student and sharing alumni graduate profiles to support 
employment/internship opportunities.

• Introduced a first annual holiday market, creating an additional community social event and 
providing opportunities for parent/guardians and students to sell homemade goods.

• Reinforced relationships with community members through the planning and permitting 
processes of the purchased house, including the Cliff Bungalow-Mission Community 
Association, neighbours, Ward 8 City Councillor and the parent/guardian community.

• Sponsored a casual staff member to complete Parent-Child Class Facilitator Training (Gather 
Montessori) in preparation for launching class offerings at MSofC in fall 2026.

Key Insights 

What we noticed, based on AERR results and implementation insights:

• Parent/guardian results in MSofC’s early 2026 local survey reflected high satisfaction with 
current parent education offerings related to Montessori pedagogy, particularly the Coffee 
xxxxx
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Strategy Plan for Implementation

Introduce new opportunities for both current 
and prospective families:

• Launch parent-child classes to engage new 
families, build community connections and 
cultivate interest for future enrolment at 
MSofC;

• Establish formal classroom observations for 
parents/guardians, with a goal of deepening 
understanding of Montessori pedagogy.

• Prepare appropriate learning space, 
programming structure, registration and 
communication processes for parent-child 
classes

• Develop an outreach plan to generate 
interest in parent-child classes with current 
and prospective families

• Create a structured parent/guardian 
observation process, including an 
orientation outlining expectations and 
Montessori observation guidelines, and 
coordination with classroom teams to 
ensure smooth implementation

Continue to engage families in Montessori 
education and collaborate with PAC to host 
relevant external speakers and parent 
education opportunities focused on whole-
child development.

• Work with PAC to invite local professionals, 
educators, or community partners to 
present on identified topics of interest 
throughout the school year

• Enhance parent resources and promotion 
of parent education opportunities through 
school communication channels and gather 
feedback to guide future offerings

2026/2027 and Future Planning
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morning events. Several respondents requested additional third party speakers about a variety of 
topics related to child development, including anxiety and online safety.

• MSofC’s early 2026 local survey results demonstrated that families are very satisfied with 
home-school communication, particularly the new school-branded app. Families also provided 
thoughtful suggestions for further streamlining communication, including:

• A weekly overview of events and reminders

• Consolidation of communications (including individual classroom newsletters) through 
the app

In response to this feedback, several improvements were implemented immediately. Families now 
receive a weekly ‘This Week at MSofC’ mobile push notification on Sunday evenings, and school 
newsletters and classroom updates are distributed through Transparent Classroom, directly linked 
to the app.
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Strategy Plan for Implementation

Increase leadership opportunities for students 
through mentorship roles, student-led events, 
and cross-divisional projects that foster 
collaboration and responsibility.

• Create structured opportunities for older 
students to mentor younger peers within 
classrooms and school events

• Encourage student involvement in planning 
and leading assemblies, celebrations, and 
other community initiatives

Measures

Provincial

• AECA survey results (students, parents, teachers)
• Parental Involvement measures
• Citizenship measures
• WCRSLE measures

Local

• Attendance at family events, parent-child classes, workshops and PAC meetings
• Local survey results

• AECAM questions (Parental Involvement, Citizenship, WCRSLE)
• Feedback on parent events timing, topics, delivery, etc.
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Staff Development
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Outcome

Staff will engage in individual and collective professional development 
opportunities to sustain knowledge in Montessori pedagogy and apply best 
practices in current educational research, aligning with the priorities of 
MSofC.

Progress and Implementation

What we did in 2025/2026:

• Individual learning pursuits were robust for teachers and support staff and included, but were 
not limited to:

• “Discover Reading” program to support implementation of kindergarten/grade 1 pilot project (The 
Reading Foundation)

• “Assessment of Foundational Reading Skills (AFRS) for Teachers” (Learning Disabilities Association 
of Alberta)

• “Educational Assistants Literacy Essentials Certificate” (Learning Disabilities Association of Alberta)

• Observations of primary, elementary and erdkinder programs at other local Montessori schools 
(Calgary Montessori School and Maria Montessori Education Centre)

• “Target ADHD for Educators” (Foothills Academy)

• “Motivation vs. Capacity: Why Students Shut Down” (AISCA/ECLS)

• “Nurturing Deep Work: Montessori Insights into Behaviour & Regulation” Vancouver workshop 
(AMI Canada)

• AMI Montessori “Sports Fundamentals” course (Montessori Northwest)

• “Power of Montessori Education in Western Canada” conference (Montessori Canada)

• Fall Leadership conference (AISCA)

• “Discipline & Classroom Management Therapy” (Shelton School)

• “Bringing Financial Literacy to Life Across the Curriculum” (Alberta Professional Learning 
Consortium)

• Effective Group Gatherings (ECE Development Canada)

• ‘Zoom in’ session: “The Silence Game” (Montessori Northwest) 

• “Bringing Music into Cosmic Education” workshop “Shaping Coaching in New Ways through Better 
Conversations and AI” 3-part series (Alberta Professional Learning Consortium)

• “Science of Writing” course (Releasing Writers/Think SRSD)

• “New Teachers’ Induction Workshop” (AISCA)
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• Group professional development included group agreement review and reflections, school 
systems training, and effective report card writing.

• Alberta Leadership Certification was attained by a certificated staff member in September 
2025. 

• A second certificated teacher was recommended for and successfully completed the 
requirements for Permanent Professional Certification in early 2026. 

Key Insights 

What we noticed, based on AERR results and implementation insights:

• Individual professional learning is occurring consistently and is well-aligned to individual staff 
needs, as indicated in staff survey results that showed more than 90% of MSofC teachers 
agreed professional learning opportunities effectively addressed their personal professional 
growth needs and had positively impacted their teaching practice and classroom environment.

• Whole group professional development time is limited due to the current allocation of non-
instructional time, much of which is dedicated to community engagement activities such as ‘Be 
Our Guest,’ Fall Fair and Winter Carnival events, and parent-teacher conferences.

• Teaching faculty expressed strong interest, through survey feedback and staff meeting 
discussions, in further professional learning related to FNMI teachings as well as staff wellness 
initiatives.

• Literacy programming and professional learning have been robust and well-developed over the 
past two years, resulting in strong outcomes for students; while maintaining this momentum in 
literacy, there is an opportunity to shift increased focus toward numeracy professional learning 
and strengthening student success in mathematics.

2026/2027 and Future Planning
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Strategy Plan for Implementation

Provide ongoing opportunities for staff to 
engage in numeracy-focused professional 
development to strengthen instructional 
practices.

• Research and schedule individual and 
group workshops, Montessori refreshers, 
and collaborative learning sessions aligned 
with school-wide numeracy goals

• Provide collaborative/planning time for 
staff to apply learning, share strategies, and 
review student progress.
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Strategy Plan for Implementation

Expand whole-staff professional learning 
opportunities to identified areas for growth, 
including:

• FNMI education;

• Staff wellness initiatives, and;

• Division-level and cross-division meetings to 
support collaboration and consistent 
practices across the school (as identified in 
Student Success).

• Engage internal leaders and external 
facilitators to deliver learning and support 
capacity building

• Develop an internal professional 
development calendar identifying both 
small group collaboration/planning time 
and key whole-staff learning sessions

Measures

Provincial 

• AECA survey results (students, parents, teachers)
• Education Quality measures
• School Improvement measures
• In-service Jurisdiction Needs measures (teachers)

Local

• Local survey results
• AECAM questions (Education Quality, School Improvement)

• Teacher growth and supervision practices
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2026/2027 Budget Summary
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Revenue Summary

Revenue Amount

Alberta Education $419,734

Tuition $1,344,950

Non-Instructional Fees $24,235

Other $180,048

TOTAL REVENUE $1,968,967

Expense Summary

Expense Amount

Salaries and Benefits $1,384,844

Services, contracts and supplies $451,775

Amortization $30,000

Leases and Other $55,000

TOTAL EXPENSE $1,921,619

TOTAL REVENUE LESS EXPENSE $47,348

Budget Highlights:
The 2026 budget is generally consistent with prior years, with the most significant 
change being the inclusion of increased occupancy and operating costs associated 
with the acquisition of the School’s new building. While the new facility has resulted 
in higher expenses in the current budget year, it positions the School for future 
growth by providing additional space and increased capacity for student enrollment. 
The School continues to operate at full enrollment capacity, reflecting sustained 
demand for its programs and services.
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